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‘Building a Better Quality of Life’ also identified ten themes for 

action within the Construction Industry, and Marshalls has 

adopted these ten principles across its 38 manufacturing sites 

within the UK. The principles include:

• Re-use existing built assets

Marshalls only builds on Brownfield sites, never Greenfield land.

• Design for minimum waste

Marshalls uses recycled aggregates and  recycled water within 

its processes.

• Aim for lean construction

Marshalls has waste elimination, continuous improvement and 

strong customer focus at the core of its operating principles.

• Minimise energy in construction

Marshalls operates measured energy reduction policies within its 

production and transport policies.

• Minimise energy in use

Marshalls’ new offices are designed, built and operated with    

energy reduction systems.

• Do not pollute

Marshalls operates environmental management systems 

externally accredited to ISO 14001.

• Preserve and enhance biodiversity

Marshalls landscapes and preserves habitats through its 

restoration policy at all its quarrying locations.

• Conserve water resources

Water is conserved by the use of recycled water at 

manufacturing units.

• Respect people and their local environment

Marshalls actively interacts and consults with the local 

communities based near each of its manufacturing locations.

• Set targets

Group-wide KPIs have been established and are regularly 

monitored for all key aspects of operations.

Marshalls’ Landscape Products Division operates 38 

manufacturing sites throughout the UK, producing a wide 

range of hard landscaping products for both the domestic and 

commercial markets.

Why sustainability and not just the environment?

‘Adopting a sustainable approach to building materials manufacture and supply, rather than simply adopting an 

environmental approach, will contribute more greatly to improving our Company’s  performance across all the 

important issues our society faces, and will lead to a genuine, significant and positive contribution from this Company 

in respect of these issues. This is more than just the environment – to focus on one element is to make light of a very 

complex subject.’ 

Stuart Bell, DipArch, R.I.B.A., M.I.M., M.I.C.T., Group Technical Director, Marshalls.

‘Sustainable Development is about wealth creation, environmental quality and social justice going hand in hand.’ 

DTI in Europe – The Sustainable Development Strategy

‘Sustainable Development means meeting needs in ways which deliver social progress, protection of the 

environment, better resource use, economic growth and employment.’ 

Building a Better Quality of Life – A Strategy for more Sustainable Construction, 

Dept of the Environment, Transport and Regions, April 2000
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Marshalls has recognised that adopting a sustainable approach 

across all its operations is the only way that the true benefits of 

such an approach can be realised and truly improve the company’s 

contribution to society in this arena.

This approach means that the impacts of any improvements are 

significant and wide reaching, and will generate a genuine 

contribution towards a sustainable approach.

Marshalls is adopting a ‘holistic and sustainable’ approach to 

producing environmentally friendly building materials. Individual 

building products are not what sustainability is about. By adopting 

this approach across the whole Group, Marshalls’ contribution to 

sustainability will be significant and tangible.

Marshalls’ approach is based upon economic development that 

respects our own staff, our neighbours, the communities in which 

we operate, as well as our customers. We do this whilst ensuring 

that we minimise the impact on the environment and do all that is 

possible to safeguard it for future generations.

We have implemented a range of initiatives to deliver these goals. 

Economically we are a strong company delivering good financial 

results for our shareholders and, as far as possible, creating stable 

employment for our employees and subsequently security for the 

local communities in which we operate. The Group goes to great 

lengths to support our employees and can demonstrate that we 

have created a very loyal work force with many members of the 

company being at Marshalls for many years. 

A progressive Health and Safety policy has reduced accident rates 

year on year. Training and social responsibility with regard to areas 

such as maternity leave, part time and flexible working are active 

across the Group. 

We have won several awards for our approach to Environmental 

Management.

Our Group-wide sustainable approach means we lead the industry 

in our Integrated Management Systems, which now cover 55% of 

our manufacturing output. The Integrated Management System 

(IMS) covers health and safety (social and economic factors), the 

environment, and quality (economic and environmental factors).

We have invested heavily in our logistics operation and can 

demonstrate that we are considerably more efficient and 

sustainable than almost any other operation within the Building 

Materials industry.

The Group is also developing strong links with our main 

suppliers and we have actively engaged in sharing best practice 

on sustainability and have adopted a cradle to grave approach to 

our materials.

Group Strategy for Quality, 
the Environment and Health & Safety

The Group-wide strategy of implementing and operating 
to independently audited and accredited systems ensures 
that the highest product quality standards are achieved 
and maintained, whilst the impact on the Environment 
is considerably reduced. Health & Safety standards are 
also consistently maintained to high standards across the 
Group.

The proven benefits of these systems are  further 
enhanced by the Group-wide introduction of the all 
encompassing Integrated Management System (IMS) 
– currently covering almost 55% of the Group’s 
manufacturing capacity.

Group Capacity - Independent Accreditation

IMS (Integrated
M.System)

ISO BSEN 9001
(Quality)

ISO BSEN 9001
(Environment)

OHSAS 18001
(H&S)

54.62%

76.14%

54.62%

72.59%

Printed on recycled paper
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Conservation Kerb, 145mm wide x 255mm high for laying upright 

is manufactured in the same three colours as the textured paving, 

utilising the same proportions of recycled aggregates.      

The Conservation Kerb range comprises of:

• Straight kerbs

• Drop kerbs

• Centre stone

• Radius kerbs

• Quadrants.

Conservation Edgings are also available, these are textured on one 

face and one edge, in a size of 63mm x 150mm x 915mm.

 

 

Marshalls’ Conservation Paving - 48.3% recycled aggregates

Marshalls’ Conservation Paving range utilises almost 50% 

recycled aggregates during its manufacture, without 

compromising the renowned and proven aesthetic features and 

qualities of the product.

It is an environmentally friendly paving with proven long term 

performance.

The richness of recycled natural granite aggregates with the 

consistency and control of modern production techniques

produces the best of all worlds within one product.

When the warmth of colour and the appearance of natural 

materials is paramount, Marshalls’ Conservation Paving is the 

choice you make.

Using recycled natural granite aggregates, Conservation Paving, 

available in both smooth and textured finishes, exhibits a depth 

and subtlety of colour normally only found in natural paving 

materials.

Smooth Conservation Paving enhances the depth of colour of the 

natural granite aggregates, giving a more contemporary style than 

textured Conservation Paving, and is suitable for both internal and 

external use.

Conservation Paving is available in three colours, Silver Grey, 

Harvest Buff and Charcoal. A variety of plan sizes and thicknesses 

are available.

The product can also be supplied in Trafica format – which is 

suitable for areas subject to heavy vehicular over-run, and with 

fibre reinforcement for areas subject to occasional 

vehicular overrun.

Marshalls’ Conservation Kerb & Edging

Full product details on our Conservation ranges can be found in our Product Selector II, available by contacting us on 

0870 241 2463 or online at www.marshalls.co.uk 

Printed on recycled paper
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The Board takes regular account of the significance of social, 

environmental and ethical matters to the business of the Group. 

We operate comprehensive risk management and internal control 

processes which identify and assess the risks to the Company’s 

short and long term value arising from such matters.

Marshalls recognises its Corporate Social Responsibilities to its 

neighbours, its shareholders, employees, customers and suppliers 

and is committed to best practice principles.

STATEMENT OF VALUES AND PRINCIPLES

The Group’s statement of Values and Principles sets out the high 

standards to which all Marshalls’ employees are encouraged and 

expected to adhere. Our policy is underpinned by our culture of 

honesty, professionalism, integrity and accountability.

HEALTH AND SAFETY

The continuing improvement of Health and Safety performance 

is a key priority. We are now into the eighth year of formal Health 

and Safety improvement plans. Over the course of the last three 

years more than 90 per cent of our employees have received 

training in health and safety awareness and incident prevention. 

As a minimum, they have attended a one day Health and Safety 

Awareness course with a large number taking formal qualifications 

in Health and Safety Management. The courses are supported by 

the Group’s Employee Health and Safety handbook. Health and 

Safety improvement remains a key area of attention for 2005 and 

this is reflected in the priorities of all our Managing Directors and 

employees.

At an operational level, Health and Safety is promoted by Safety, 

Health and Incident Prevention Teams which consist of employees 

and managers.

The Group is committed to high standards of health and safety for 

all of its employees. 

The Board monitors the Group’s accident statistics on a monthly 

basis. The overall rate of workplace injuries within the Company 

continues to fall. The number of accidents legally reportable 

under the Reporting of Injuries, Diseases and Dangerous 

Occurrences Regulations (“RIDDOR”) has fallen from 34.6 per 1,000 

employees in 2003 to 32.8 per 1,000 employees in 2004. Our target 

is to reduce RIDDOR injuries by 10 per cent in 2005.

SOCIAL AND ETHICAL RESPONSIBILITIES

The Group takes its Social and Ethical responsibilities very 

seriously and, in respect of the expanding importation of granite 

from China, the company has employed SGS, a world-wide 

organisation specialising in the auditing of companies for their 

compliance with the internationally recognised Ethical Trading 

Initiative Base Code. SGS is auditing all the Natural Stone suppliers 

with whom Marshalls has developed partnership arrangements.

This Ethical Trading Initiative Base Code covers sensitive issues 

which include Child Labour, Health and Safety, Discrimination and 

Working Hours, and in December 2004 our principal Chinese 

granite supplier became the first such company to achieve the 

necessary compliance. An equivalent audit on our Indian 

sandstone supplier has already commenced, with an expected 

completion date in 2005.

EMPLOYEES

It is Marshalls’ policy to treat all its employees fairly and 

specifically to prohibit discrimination on the grounds of race, 

religion, sex, nationality or ethnic origin. Disabled people are given 

equal consideration for all job vacancies for which they are 

suitable. If employees become disabled, the Group continues

 employment wherever possible and arranges appropriate 

retraining.

Marshalls believes that people are the key to the success of the 

business and recognises the diversity of its local communities, 

employees and customers. The Board is committed to achieving 

and maintaining a working environment where all individuals are 

treated with dignity and respect and where individual talent is 

recognised and valued.

We aim to achieve this by adopting fair and merit based 

employment policies, with equal opportunities and other relevant 

legislation being applied as the minimum acceptable standard.

Corporate social responsibility

Acorns Children’s Hospice
Charitable Donation of Product

Marshalls supplied 250 sq. metres of Saxon textured 
paving for the hospice in Worcester. The Trust cares for 
life-limited children and their families in the West 
Midlands. Since 1988 over 1100 families and their children 
have been helped by the charity.
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There is Board level commitment to ensure that all employees 

are properly inducted into the Company and provided with the 

necessary support to fulfil their roles effectively and to develop 

their full potential. Particular focus is placed on interpersonal skills 

and customer service in order to continue to improve the service 

provided to our customers.

Investment in management development continues with 

programmes in place which nurture potential, ensure consistent 

management practices are applied and provide opportunities for 

succession into senior management roles.

An increasing emphasis is being placed on internal 

communication to employees through the use of e-mail, intranet, 

newsletters, briefings and formal presentations.

COMMUNITY

The Group is keen to contribute to the communities in which it 

operates particularly those neighbouring its sites. This is achieved 

through charitable donations and other initiatives that help the 

community.

Through our scheme of free product donation, we support local 

community groups and local charities to allow them to create an 

improved environment for the community that they serve.

BOARD RESPONSIBILITY

We have assigned a board director the specific responsibility for 

the environmental performance of the Group.

ENVIRONMENTAL POLICY

The Group’s Environmental Policy was reviewed in July 2004 

and remains appropriate for the Group. The policy is displayed 

throughout the Group and on the Group’s website.  The policy is as 

follows:-

‘Marshalls is committed to achieving the highest standards of 

environmental performance and continually aims to prevent 

pollution and minimise the impact of its operations.  The Group’s 

aim is that no lasting environmental damage occurs as a result of 

its activities, and policies are being implemented to ensure that all 

of its operations meet or exceed the requirements of legislation and 

applicable best practice’.

Marshalls regards compliance with relevant environmental laws, 

and the adoption of responsible standards where no legislation 

exists, as an integral part of its business strategy and is 

committed to considering the environmental impacts associated 

with its products throughout their life-cycle.

Marshalls has committed to monitor its environmental 

performance in line with the Construction Products Association’s 

(CPA) requirements.  Environmental aspects are identified at each 

site and corresponding objectives and targets set to reduce the 

significance of impacts in those areas.  These will be reviewed on 

at least an annual basis to ensure continual improvement.

Marshalls will continue to raise environmental awareness within 

the Group through the development and training of its employees 

and will communicate openly and consult with customers, 

suppliers and other stakeholders on relevant environmental 

matters.

Marshalls strives to conserve natural habitats and create additional 

areas of wildlife value wherever possible.  The Group also 

recognises the need for sympathetic restoration and after use of 

quarry sites and considers the character of the local environment 

and the concerns of the community when planning such matters.

Sustainable building practices

Marshalls’ purpose built office development at Elland, 
Yorkshire adopted a fully sustainable approach, in line 
with the Group’s policies:-

• Brownfield Site – only existing, developed land was 
considered for its location

• Energy efficiency – all lighting is operated using PIR 
technology – lights only operate when offices are 
occupied

• Social responsibilities – the location was determined 
by careful analysis of employees’ home locations and 
positioned to minimise travel distances for those based at 
the office.

Environmental statement

Printed on recycled paper
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ENVIRONMENTAL MANAGEMENT

The Group has continued its roll-out programme of introducing 

Integrated Management Systems at each of its manufacturing 

sites.  The Integrated Management System combines BSEN ISO 

9000 for Quality Management, OHSAS 18001 for Health and Safety 

Management and BSEN ISO 14001 for Environmental 

Management.  The Landscape Division has 17 manufacturing sites 

and of these, 10 sites have Integrated Management Systems that 

integrate Environmental Management in with the other systems.  

55% of the Group’s manufacturing capacity is covered by such 

Integrated Systems.  An agreed action plan is in place to continue 

the roll-out programme for 3 sites in 2005, with the aim of 

completing the accreditation of the majority of the sites by the 

end of 2006.

ENVIRONMENTAL IMPACT

The Group has identified the significant environmental impacts 

of its operations and uses the Construction Products Association 

(CPA) Key Performance Indicators (KPI) to measure those impacts 

year on year.  The CPA measures are all expressed based on the 

unit measured per 1 tonne of production. The Group KPIs are as 

follows:

ENERGY

The KPI for energy consumption is “Kgs of CO2  equivalent energy 

consumed per tonne of production output”.  The bar chart below 

illustrates the total Group performance for 2003 and 2004, and the 

first 6 months of 2005.

WATER USE

The Group has made significant progress in the recycling of water 

with the consequential reduction in the purchase of treated water.

The KPI for water usage is “Water used per tonne of production 

output”.

The Group monitors discharge water on a monthly basis at all sites 

producing pre-cast concrete. Throughout the year, all the

discharges complied with the limits set by the Environment 

Agency or the Local Water Authority where water is discharged to 

public sewers.

Consumption Reduction of Portland Cement

The production and consumption of Portland Cement has 
an impact on the environment, through the high levels of 
energy consumption required for its production.
Marshalls uses various recycled materials to assist in 
reducing cement consumption during manufacture.

• Ground Granulated Blast-furnace Slag - A waste 
material generated from steel manufacture, processed 
into cementitious powder

•  Pulverised Fuel Ash - A by-product of the combustion 
of coal in Power Stations

• Aggregates - Recycled aggregates (from our own 
quarries, and bought in) used to replace virgin aggregates

• Crushed Concrete - Waste material from our own 
production is crushed on site and recycled into new 
production

Kg of Carbon Dioxide per Tonne of Output

2003 2004 2005 (6mths)

10.1 9.9

8.3

BPCF 2004 Environmental Award  Winner
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Marshalls’ Hambrook Works 
won the national BPCF 
Environmental Award 2004 
for the introduction of its 
Integrated Management 
System at the site, with the 
following benefits:-

• Consumption of non 
renewable resources reduced 
by 37%

• Transportation by 
ship – reduction of 16,884 
road miles per shipload, with 
an energy consumption 
reduction of 525% per load

• 22.2% reduction of in 
tonnage of waste in first year

Water Used per Tonne of Output

2003 2004 2005 (6mths)

0.0878 0.0856
0.079



TRANSPORT

The Group monitors deliveries made on its own vehicles and those 

made on vehicles of sub-contractors employed by the Group. 

Collections by Builders Merchants using their own vehicles are not 

included in the figures.

The KPI is “Transport movements per tonne produced.”

This has improved when comparing 2004 and 2005 with 2003, 

with the average load size increasing from 21.2 tonnes to 23.7 

tonnes. The introduction of new software has led to a reduction in 

own fleet vehicles running empty.

The Group continually reviews alternative transport links for both 

receiving incoming materials and the despatch of finished goods.   

PACKAGING

During 2004 the Group has, by changing its polythene packaging, 

been able to reduce both the temperature and the time taken to 

shrink bags onto product.  This has reduced energy consumption 

and overall cost.

During 2004, Marshalls successfully managed a pallet recycling 

system delivering palletised goods to Felixstowe Docks.  

This resulted in pallets being used at least 7 times before being 

recycled and the concept will be utilised on further large scale 

projects. 

 BPCF 2005 Sustainability Award
Short-listed Entry

Marshalls’ Brookfoot Works Water Recycling process, 
involving the use of CO2  gas during the recycling 
process, has been short-listed for an award in the 2005 
BPCF Sustainability Award:-

• 95% increase in the volume of recycled water

• 96.5% of all water now used in manufacturing is recycled

    
Sustainable Logistics

 

A major review of the company’s transport operations, 
primarily aimed at developing a more sustainable 
approach has generated the following results:-

•  Investment in Euro III vehicles – 20% improvement 
in fuel (miles per gallon) and a reduction in CO2  of 948 
tonnes per annum

• Reduction in 4,000 journeys by better utilisation of 
vehicles and the use of larger payloads – a further 
reduction in CO2  of 515 tonnes per annum

• Air suspension and tri-deck rear steering mechanism has 
doubled the life of tyres

Transport Movements per Tonne of Output

2003 2004 2005 (6mths)

0.0456

0.0342

0.035

Percentage of Packaging Material

2003 2004 2005 (6mths)

0.256%

0.414%

0.300%

Printed on recycled paper
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Particular care has been taken in the selection of pallet timbers to 

ensure they come from sustainable sources.  The majority of pallet 

timber is obtained from Latvia where there has been an increase in 

the area of land under forest from 35% in 1945 to over 52% today. 

Polyester strap used by the Group is all manufactured from 

recycled material, mostly plastic bottles. Steel strapping is made 

entirely from recycled steel.

The KPI for packaging is “Percentage of packaging material bought 

as a percentage of total production output.”  The Group has used 

a higher percentage of packaging during 2004 over 2003, caused 

by greater use of timber pallets to give better storage conditions 

for product in the Group’s stockyards to avoid damage. The vast 

majority of these pallets are recycled in the stockyards.

WASTE REDUCTION

The KPI for waste reduction is “Percentage of waste produced 

leaving the site as a percentage of total production output.”  

The bar chart below demonstrates the improved performance of 

the Group in 2004 and 2005 over 2003.

The Group is in the process of exploring the environmental, legal 

compliance and economic advantages of having a single waste 

contractor for all its waste disposal activities.  During the

ongoing tender process, considerable emphasis is being placed 

upon a partnership approach with clearly defined targets for 

waste reduction, waste recycling and minimising waste materials 

being disposed to landfill.

Waste materials from other industries are being used where 

appropriate, as aggregate replacement. The incorporation of such 

materials does not affect finished product quality.  Materials 

utilised in 2004 included china clay waste, steel slag waste and 

slate waste.

LAND MANAGEMENT

The Group will continue its policy of developing on Brownfield 

sites, as seen with the new Landscape Products Division’s offices 

at Elland. New manufacturing units at Maltby and Ramsbottom are 

being built within the confines of the existing site boundary, both 

on Brownfield sites.

Careful consideration is always given to the environmental impact 

of all our quarry development and site restoration projects.

Two former quarries near Leeds have been restored to grazing 

land to blend in sympathetically with the surrounding areas.

ENVIRONMENTAL IMPACT OF PRODUCTS

The bulk of the Group’s products are intended for long life with 

low maintenance with many products having a life in excess of 

one hundred years.

Over such a life span the initial environmental impact created 

during the manufacture and installation process is minimal.  

The majority of products produced by the Group can be easily 

recycled at the end of their useful life either in new construction 

in the case of dried laid product or can be crushed and used as a 

secondary aggregate.

Percentage of Waste

2003 2004 2005 (6mths)

4.6%

3.7%

2.8%

    
Land Restoration - Norton, Eaglescliffe

A former quarry and manufacturing site has been 
transformed by careful restoration into green fields for 
grazing, glades and waterways.

The naturally landscaped areas give greenery all year 
round and Sand Martins have returned to the site for 
nesting.
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SUSTAINABILITY

During the year, the Group has supported the development of the 

British Precast Concrete Federation Sustainability Strategy and is 

providing industrial support to the post-graduate student who 

has been appointed to develop the strategy in conjunction with 

Loughborough University and the British Precast Concrete 

Federation and its members.

SUPPLIERS AND CONTRACTORS

The Group monitors suppliers and contractors carefully and, in 

particular, places emphasis on the environmental aspects of their 

operations. 

The Group’s major suppliers have all developed, or are developing, 

environmental management systems and environmental 

management is one of the criteria taken into account when 

considering the suitability of a supplier to provide materials or 

services to the Group.

WILDLIFE TRUST

The Group is in discussions with the Wildlife Trust with regard to 

the benefits of corporate membership and during 2005 

biodiversity will be one of the areas in which the Group is 

committed to working.

ENVIRONMENTAL AWARENESS AND TRAINING

The Group continues to develop environmental awareness 

amongst its employees.  Greater emphasis is being placed upon 

employees seeing environmental performance as part of a wider 

commitment to sustainable policies.

The Group actively encourages dialogue with both its suppliers, 

customers and other stakeholders on environmental matters as 

part of a wider review of the growing emphasis on sustainability.

AWARDS

During the year, the Group received the Environmental Awareness 

Award in the British Pre-cast Concrete Federation Annual Awards 

for the development, commitment and performance of the 

Integrated Management System at its Hambrook factory in 

South Wales.

    
Marshalls’ Reductions in CO2 

What it really means?

The reduction in CO2 achieved across the Group’s logistics 
operations is equivalent to the CO2  consumption of 
almost 3,000 fully matured trees.

The reduction in CO2  achieved across the Group’s 
manufacturing operations is equivalent to the CO2   
consumption of almost 14,000 trees.

When combined, the total effect of reducing CO2 emis-
sions by the Marshalls’ Group is the same as that which 
would be achieved by 17,000 trees.

Calculations are based on the Future Forests: 
The Science & Policy Background to Sequestration by 
Forestry - Version 1.0 July 2003

Printed on recycled paper
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Landscape House, Premier Way, Lowfields Business Park, Elland HX5 9HT

Tel: 01422 312000

www.marshalls.co.uk/select

A SUBSIDIARY OF MARSHALLS PLC

© MARSHALLS 2005


