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Callisto silver grey and Prospero mid-grey granites  | Wembley Park, London



Group highlights
Simon Bourne | Chief Executive Officer

Lincoln Clay Interlocking Pantile, Marley | My Home Developments, Gainsborough, Lincolnshire



Sharper execution converting self -help actions into profit growth in subdued markets
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Leading the market

Our refreshed operating focus 
is improving outcomes

Å Focus on NPD to 
strengthen customer 
engagement and growth in 
strategic partner spend

Å Disciplined pricing
supporting recovery whilst 
protecting partnerships

Å Service and reliability
helping brands convert 
market position into 
stronger outcomes

Strategy is unchanged; focus remains on execution and delivery

Landscaping recovering

Performance improvement 
plan translating into profit

Å Profitability recovering as 
self-help actions improve 
performance

Å Six new product ranges 
at launch phase filling 
gaps in product offer

Å Cost reduced with target 
savings on track

Portfolio balance

Diversified portfolio providing 
counter-cycle resilience

Å Roofing a strong profit 
contributor; performance 
in-line

Å Water Management 
strategically well 
positioned but traditional 
end-markets are weak

Å Growth opportunities
remain diversified across 
demand trends & markets

Financial discipline

Deleveraging progressing in 
line with expectations

Å Cash conversion 
continues to be strong

Å Net debt reduced 
compared to June 2025

Å Pre-IFRS-16 leverage
reduced to 1.7x

Tangible progress against the priorities we set out in March
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Financial review
Justin Lockwood | Chief Financial Officer

Clearline Fusion System, Viridian Solar | Private home, Northumberland



Note: Adjusted measures are stated after adding back adjusting items totaling £5.2 million

0.5%

8.1%£30.7m

13.2%£24.9m

Adjusted 
basic 
EPS

14.4%

Interim
dividend 13.6%2.5p

Pre-IFRS
16 net 
debt

£14.8
million£136.8m

Revenue

Adjusted 
operating 

profit

Adjusted 
PBT

£317.8m 7.6p
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Sharper execution delivered higher profit, earnings and dividend, with continued deleveraging
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Financial highlights
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Note: Operating profit stated after adding back adjusting items totaling £5.2 million
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Group revenue and operating profit
8% increase in operating profit delivered from marginally lower revenue

Operating profit (£'m)
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Our performance improvement plan is delivering

ҭRevenue held steady at £135.1 million

ÅActivity levels in key end markets continue to be subdued 
however market share has increased

ÅRevenue reflects lower volumes despite share momentum 
and weaker mix offset by pricing actions

ҮOperating profit increased by £5.2 million

ÅLandscaping improvement plan has delivered growth
ÅHigher gross margin, lower manufacturing cost and reduced 

overheads

ҭMargin improved by 3.9 ppts to 4.1%

Å£11 million annualised savings remain on track for delivery 
by the end of FY26

Landscaping Products

4248"¤Ҳo Change %

Revenue

Operating profit

135.1

5.5

0.2%

NMF

Operating margin 4.1% 3.9ppts

4247"¤Ҳo

135.4

0.3

0.2%

44%

28%

28%

End-market exposure

Commercial & Infrastructure

New build housing

RMI
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New housing weakness affected performance

ҭRevenue decreased by 0.9% to £85.6 million

ÅContinued weakness in new housing affected Water 
Management and Bricks & Masonry, partially offset by 
resilient Mortars & Screeds performance

Å Infrastructure -related revenue in Water Management more 
than doubled YoY

ҭOperating profit decreased by £0.7 million

ÅThe impact of lower volumes on operating profit was 
compounded by planned site maintenance shutdowns and 
oil price related on-costs

ÅPartially offset by targeted commercial actions and 
continued overhead discipline

ҭMargin reduced by 0.8 ppts to 7.2%

ÅLower volumes and operational performance diluted margin 
during H1

Building Products

4248"¤Ҳo Change %

Revenue

Operating profit

85.6

6.2

0.9%

10.1%

Operating margin 7.2% 0.8ppts

4247"¤Ҳo

86.4

6.9

8.0%

End-market exposure

40%

54%

Commercial & Infrastructure

New build housing

RMI
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Disciplined commercial action delivered expected performance

Roofing Products

ҭRevenue decreased by 0.6% to £97.1 million

ÅContinued Viridian Solar growth partly offset lower Marley 
revenue 

ÅMarley revenue affected by subdued and competitive 
concrete roof tile market partially offset by growth in clay 
tiles and improved system attachment rates

ҭOperating profit decreased by £1.7 million

ÅViridian Solar profit growth from higher volumes and 
continued commercial discipline

ÅMarley profit was lower YoY due to lower concrete tile 
volumes and weaker manufacturing efficiency

ҭMargin reduced by 1.6 ppts to 23.8%

ÅDespite lower volumes, performance was in line with 
expectations, reflecting anticipated market dynamics and 
disciplined commercial action

4248"¤Ҳo Change %

Revenue

Operating profit

97.1

23.1

0.6%

6.9%

Operating margin 23.8% 1.6ppts

4247"¤Ҳo

97.7

24.8

25.4%

End-market exposure

53%

38%

Commercial & Infrastructure

New build housing

RMI
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ҭOperating profit increased by 8.1% to £30.7 million

ÅLandscaping Products profit recovery more than offset 
weaker contributions from Building and Roofing Products

ҭFinance costs reduced by 9.4% to £5.8m reflecting the impact 
of tight working capital management and deleveraging

ҭAdjusted profit before tax increased by 13.2% to £24.9 
million with the increase in operating profit supported by lower 
finance costs

ҭEffective tax rate of 23% , reflects headline UK corporation tax 
rate and benefit of a patent box arrangement

ҭAdjusted EPS increased by 14.4% to 7.6 pencesupported by a 
lower effective tax rate

Note: Operating profit, PBT and EPS stated after adding back adjusting items totaling £5.2 million

Improved operating performance and lower finance costs drove double -digit growth in adjusted PBT and EPS

Adjusted profit before taxation and earnings per share

4248"¤Ҳo Change %

Operating profit

Finance costs

Profit before taxation

30.7

(5.8)

24.9

8.1%

(9.4)%

13.2%

Effective tax rate (%) 23% 1.0 ppts

EPSҭpence 7.6p 14.4%

4247"¤Ҳo

28.4

(6.4)

22.0

24%

6.6p
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ҭAdjusted EBITDA of £44.0 million funded seasonal working 
capital investment and other operational cash requirements, 
with annualised operating cash conversion of 98%

ҭWorking capital outflow of £19.7 million ."tghngevkpi"vjg"ItqwrҲu"
normal first -half seasonal profile; disciplined working capital 
management delivered lower cash outflow than 2025

ҭFinance and tax payments totaled £11.4 million , with interest 
costs benefiting from continued deleveraging

ҭNet capital expenditure was £7.0 million comprising £8.5 
million of gross capex and £1.5 million receipts from sale of 
surplus assets

ҭPre-IFRS 16 net debt reduced to £136.8 million , £1.1 million 
lower than December 2025 and £14.8 million lower year-on-
year.

(137.9)

44.0

(19.7)

(11.4)
(7.0) (2.9) (1.9) (136.8)

Strong cash conversion and disciplined working capital management supported continued deleveraging

Net debt
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ҭContinued strong management of working capital: debtor 
days slightly increased year-on-year whilst creditor days and 
inventory turn slightly reduced

ҭAdjusted ROCE of 7.2%; the medium-term target to rebuild 
ROCE to c.15% remains a key strategic priority

ҭRobust balance sheet maintained with leverage lower at 
1.7x due primarily to reduced net debt

ҭSignificant liquidity available from £125 million in undrawn 
bank facilities at June 2026

ÅProvides sufficient capital together with organic cash 
generation to execute our strategic plans

Good control of working capital; medium -term target to rebuild ROCE to c.15%; significant liquidity

Ongoing capital discipline

2026 Change 

Debtor days

Creditor days

Average inventory turn

46 days

57 days

2.7X

2 days

0.1X

Adjusted ROCE LTM 7.2% 0.1ppts

Net debt to adjusted 
EBITDA

1.7X 0.1X

2025

44 days

58 days

2.8X

7.3%

1.8X

1 day
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Invest to 
enhance 

competitive 
advantage

2

Dividends

3

Balance sheet 
deleveraging

4

Selective 
acquisitions

5

Organic 
growth

1

Maintain dividend 
cover of two times 
adjusted earnings

One third of 
anticipated full year 

dividend paid at 
interim stage.

Interim dividend 
declared of 2.5 
pence per share

Balance sheet 
deleveraging in H1 

2026

Leverage target 
range of 

0.5 to 1.5X EBITDA 
provides optimal 

flexibility 

Strategic plan 
requires investment 

of £20ҭ£30 million pa 
in medium term

Gross capex in 2026 
is expected to be 

around the lower end 
of this range

Transform & Grow Selective bolt-on 
M&A to support 
growth strategy

Unchanged and focused on optimising shareholder value

Capital allocation policy

Marshalls plc Half Year Results 2026 |  Group highlights  | Financial review  | Operational review  | Summary & outlook  | Q&A  |



Operational review
Simon Bourne | Chief Executive Officer
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